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Foreword

Looking back on 2025, I find myself feeling immensely
proud of what the Violence Reduction Unit (VRU) and our
partners have achieved. In a year that has continued to
bring complex challenges, it has also brought real progress
and powerful reminders of why this work matters.

It has been particularly
encouraging to see
violence falling across
arange of measures,
most notably in
homicide and police-
recorded knife crime.
These trends show
that sustained,
partnership-led
prevention work can
and does make a
difference. Of course,
every life lostis still
one too many, and we remain resolute in our
determination to keep driving these numbers
down further. Violence devastates individuals,
families and communities, which is why our
focus remains firmly on prevention, early
intervention and ensuring a swift and effective
response when violence happens.

Throughout the year, we have seen so many
inspiring examples of how working with young
people and communities can create
opportunity and prevent crime. One moment
that has stayed with me was meeting a young
person called Divine and hearing about his
success through Muay Thai. His confidence
and ambition shone through when he met the

Mayor of Greater Manchester, Andy Burnham
and Deputy Mayor of Greater Manchester, Kate
Green and proudly declared his intention to
become a world champion. Stories like Divine's
remind us that when we invest in young people,
nurture their talents and believe in their
potential, the impact can be life changing.

Our community-led programmes have
continued to achieve great things this year,
and lam delighted to see this approach
recognised within the Greater Manchester
Strategy and the Mayor's plans for Live Well.
The VRU's work on community-led programmes
has shown what can be achieved when
communities are placed at the heart of
decision-making, problem-solving and
service delivery. From sport and mentoring
to creative and family-based support, these
projects demonstrate that a commmunity-led
approachis notonly the right thing to do, but
an effective one.




We have also seen significant progress
through our enforcement and disruption work.
Under the leadership of Superintendent
Richard Thompson, the Operation Venture
team has taken more knives off the streets
than ever before. When I met with the team
this year, | was struck by both their deep
understanding of the issues and their
commitment to reduce all forms of violence.
Their efforts are a vital part of our whole-
system response, sitting alongside prevention
and early intervention.

This year has also brought some poignant
moments of change for the VRU. We were very
sad to see our Clinical Lead, Dr Rachel Jenner,
and our Public Health Lead, Professor Helen
Lowey, move on from their formal roles with us.
They have been instrumental in shaping the
VRU into what itis today, and their lasting
legacy is that health and public health are
embedded in everything we do. They should be
immensely proud of what they have helped to
build. also want to pay tribute to James Carrick,
who worked really closely with our partners,
and whose energy and dedication have kept
the VRU moving forward day in, day out. None
of them are going very far and they remain
honorary members of the VRU family, but their
impact will be felt for many years to come.

This year's achievements reflect the strength
of our partnerships and the shared commitment
across policing, health, education, local
authorities, the voluntary, community and faith
sector and our communities themselves. We
have seen that when we work together with a
clear focus on prevention, opportunity and
support, we can create safer, stronger places
for people to live and grow.

As we look ahead, we do so with confidence in
our approach and optimism about what more
can be achieved. The progress of this year
gives us a strong foundation on which to build,
and | remain deeply proud of the work of the
VRU and everyone who contributes toiit.

VRU Director,
Damian Dallimore




Key Stats
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A&E attendences due to assualt
decreased by 3%*

[

A&E attendences for ages 10-24
decreased by 9% in the last year*

Ambulance callouts due to
assault decreased by 9%*

Homicides decreased by 32%**

Police recorded knife crime
fell by 15%**

*In the year ending September 2025 compared to the previous year.

**In the year ending December 2025, compared to the year ending
December 2024

The rate of homicides across Greater
Manchester fell by 32% in 2025 and is now at
its lowest level on record (since 1990). In the
latest data (year ending December 2025),
ratesin Greater Manchester are also below the
national average and lower than most of our
most statistically similar police force areas.

Qur partnership with Greater Manchester
Police has continued to deliverimpact across
the city region, with sustained operational
activity helping to disrupt serious violence and
remove weapons from our streets. While
hospital admissions due to assaultincreased
by 3% overall, admissions involving sharp
objects fell by 4%, and A&E attendances due to
assault decreased by 3%, with a 9% reduction
among young people aged 10-24. Ambulance
callouts for assault also fell by 9% over the
same period.

Following a steady decline since 2021, rates of
personal robbery saw more rapid progress in
the last year, falling by 17% in Greater
Manchester. These improvements across
health and emergency service measures
demonstrate that our combined prevention
and enforcement approach is working: fewer
people are being seriously harmed, and fewer
young people are presenting in crisis. An
increase in police activity alongside falling
health-based indicators reinforces that
enforcement and early intervention are
working hand in hand to reduce serious
violence and protect communities.




Principle1

The Community-led Approach

Community-led programmes are now active in all
boroughs across Greater Manchester, fulfilling
Principle 1 of our Greater Than Violence Strategy.
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Outcomes
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Community-led areas are delivering
statistically significant reductions in violent
crime, including Violence with Injury falling by:

26% 35% 11%

in Ordsall and
Langworthy

in New Bury in Glodwick

SR

Mentoring programmes are driving
strong improvements in young
people’s problem-solving,
friendships, empathy and goal-
setting across the programme.

Analysis undertaken by the Big Data Centre
at Manchester Metropolitan University,

and consultation with communities, enabled
the VRU to identify sites across Greater
Manchester for community-led programmes
to be implemented.

Alliances made up of local voluntary,
community, faith and social enterprise
(VCFSE) organisations ensure provision is
targeted at individuals, families, schools and
communities of highest need. A community-
led violence reduction programme is one of
the VRU's flagship projects and ensures
communities are involved at a place level to
identify priorities, problem solve and direct
investment and interventions accordingly.

Sports Plus programmes show
measurable gains in wellbeing

and friendships with significantly
better outcomes for young people
engaged for more than six months.

Universal youth programmes
are helping to strengthen
emotional regulation, empathy,
teamwork and responsibility
among young people.

Young people are reporting
improved behaviours, stronger
friendships, increased confidence
and better school engagement as

a result of programme participation.




Case Study

Divine

Divine, 17, from Heywood, is already making a
name for himself on the national Thai Boxing
stage. His success today reflects not just sporting
talent, but the impact of timely, community-led
support at a critical moment in his life.

Like many young people, Divine faced
challenges during his education that risked
limiting his future opportunities. Early
intervention through a partnership of
community organisations in Rochdale,
including Your Trust, helped redirect his energy
and frustrations into something positive.
Through mentoring and trusted relationships,
Divine was supported to re-engage and explore
constructive pathways.

This support was made possible through
investment in community-led programmes
funded by the VRU as part of the Greater than
Violence Strategy. By backing locally delivered
solutions in every borough, this approach
ensures young people can access help close
to home, tailored to their individual needs.

Following a referral from his mentor, Divine
joined a community programme based at
Heywood Sports Village, where he expressed
aninterestin fitness and structured physical
activity. A volunteer supporting him introduced
Divine to a programme-funded Thai Boxing
session at Middleton Martial Arts Academy.
With a12-month funded membership,
consistent encouragement from his Youth

Justice worker and guidance from experienced

coaches, Divine quickly found focus and
purpose in the sport.

He became aregular and committed
participant, developing discipline, confidence
and resilience alongside his physical training.
That commitment has led to remarkable
achievements. Divine has now won multiple
competitions, including the World Muay Thai
Federation Super Heavyweight British Title and
Muay Thai Khanomtom European Championship
Heavyweight. Most recently, he completed a
successful trial for the England team, with
European competitions planned for 2026.

Divine's journey shows what can be achieved
when young people are met with the right
support at the right time. By investing in
community-led programmes and trusted local
partnerships, the VRU is helping to create safer
futures and new opportunities for young
people to thrive.
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Divine’s journey shows what can be
achieved when young people are met
with the right support at the right time.




Principle 2

Early and Timely Intervention

Timely intervention is a key part of the VRU'’s
approach alongside a focus on reducing harm before
it escalates, supporting young people at the point of
risk and strengthening the systems around them,
particularly schools, families and neighbourhoods.

Anintegral part of an effective violence prevention strategy is
understanding who is most likely to be involved in violence and working
with them at the earliest possible stage. To support this, the VRU has
established multi-agency PIED (prevention, prosecution, intervention,
education and diversion) panels, which identify young people coming to
the attention of the police for violence and divert them into positive
activities and targeted support.

Results

Children and young people referred for support Children and young people referred via the
through the PIED/Engage panel showed a panel experienced

64% reduction 30% fewer

in suspected offending within three months. incidents where they were victims of crime.
The severity of crimes experienced by
these young people

Sraaoh e PrD e e e moea P reduced by 32%
65% decrease

in severity of suspected offending. Both males and females referred to the panel

recorded large drops in offending:

65%

Violence and robbery suspected offences

fe" by 640/0 for males

61%
among children and young people referred
via the panel. for females

This approach has been recognised as national
best practice and is now being rolled out
nationally through the Government’s Young
Futures programme.




‘Stop the Bleed’

The VRU advocates for practical,
preventative ‘'save a life’ interventions for
children and young people, designed to
prepare, protect and, in the most critical
moments, preserve life.

One example is the delivery of ‘Stop the
Bleed' workshops in primary and secondary
schools. Young people are taught how to
respond if someone is seriously injured: how
to apply pressure, knowledge about stem
bleeding and using a tourniquet correctly.
They learn that a correctly applied tourniquet
can buy vital time while emergency services
are on their way. They also learn how to use

a bleed kit orimprovise using everyday
materials, such as clothing.

Immediate support:
TMessage and Oasis Navigators

In response to serious violence incidents, the
VRU commissions TMessage to work with
those most affected. IMessage offers 1-1
mentoring services for young people who are
atrisk of, orengaged in anti-social and criminal
activity, particularly in relation to gang related
crimes. They offer workshops, motivational
talks and education around crime and
consequences in primary and secondary
schools. Thisis early intervention at its most
practical: reducing escalation, supporting
recovery and helping young people feel safe
enough to make different decisions.

Oasis Navigators provide complementary
support, offering young people a confidential
environment to talk through their experiences
of violence. Their work recognises that violence
rarely affects one individual alone, butis felt
across families, friendship groups and

Stop the Bleed Day happens on the last
Wednesday of April every year and on

29 April 2026, we will be supporting even
more young people to learn how to save alife.

neighbourhoods. By helping young people
process grief, fear and anger, Oasis Navigators
supports healthier coping and reduces the risk
of further harm.

* In 2025, over 300 young people have been
supported through this initiative.

« Participants reported a measurable
reduction in their experiences of violence
between baseline and exit assessments,
indicating the programme’s role in reducing
repeat victimisation risk.

« Hospital staff reported that Navigators
provide an essential layer of follow-up,
advocacy, and emotional support, ensuring
young people receive help beyond their
immediate medical care.
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Case Study

Magistrates in

the Community

The Greater Manchester Magistrates Association’s
(GMMA) Magistrates in the Community is a voluntary
group of magistrates who deliver workshops in primary
and secondary schools to help educate young people
about the risks and consequences of carrying knives.

Following a fatal stabbing of a teenagerin
2025, the VRU approached GMMA to engage
with the school where the teenager had been a
pupil. The volunteers worked with two Year 10
groups directly impacted and were later asked
to return to the school to run a Mock Trial using
a scripted case involving a young person
charged with possession of a blade. Pupils
played the roles of magistrates, solicitors,
defendant, witnesses and court officials,
reaching a verdict at the end of the trial.

A full discussion followed, exploring the reasons
young people give for carrying a blade, the
concept of culpability through joint enterprise
in law, and the alternative options available
when making choices about safety and risk.

Pol-Ed

Pol-Ed is an online education programme
developed by West Yorkshire Police to help
children and young people understand risk,
consequences, the law, wellbeing, and healthy
relationships, aiming to build resilience and
support safeguarding. Greater Manchester

adopted Pol-Ed as a free strategic prevention
tool for all schools, with over 750 schools
registered and thousands of lessons, assemblies,
and assessments delivered already.

Tom Waldron, from the Manchester Healthy
Schools Programme said:

“I've observed hundreds of lessons in
my time and this one will stick in my
memory as being amongst the best due
to the passion and knowledge of the
facilitators, the crucial content being
delivered and how responsive the
children were to the lesson.”

The magistrates themselves are clear that this
is only one part of amuch bigger system
response. Yet their message is simple. If early
intervention causes even one child to think
differently about carrying a knife, then the
intervention has made a difference.

The curriculum spans from Early Years
through to Post-16 and offers comprehensive,
ready-to-use materials aligned with statutory
requirements. It's created by specialist
teachers and police officers to ensure
accuracy and age appropriateness and

uses local crime data to ensure relevance

to commmunity challenges.




Principle 3

Partnerships for Change

Partnership working remained central to the VRU’s mission
throughout 2025/26. Under Principle 3, we focused on
strengthening collaboration across agencies, enhancing
shared accountability, and ensuring that our collective
efforts were grounded in the lived experience of
communities most affected by serious violence.

Recognising that no single organisation can reduce violence
alone, the VRU continued to nurture an ecosystem of
partners committed to long-term system change across

Greater Manchester.

Deepening Multi-Agency Collaboration

Throughout 2025/26, the VRU strengthened
collaboration by bringing together multi-
agency partners to share intelligence, learning,
and good practice. This took place at both a
micro level, through weekly operational partner
meetings, and at a macro level, through the
newly established Community-Led Forum,
which created a broader strategic space for
partners and communities to influence
system-wide priorities.

This year also saw notable progress in how
partners worked together to respond to the
complex and evolving nature of serious
violence. The VRU convened regular cross-
sector forums bringing together policing,
health partners, education providers, youth
justice teams, local authorities, and voluntary,
community, and social enterprise
organisations. These spaces enabled partners
to explore shared challenges, align operational
approaches, and build a more consistent,
coordinated Greater Manchester response.

Partnership meetings increasingly focused

on data-informed decision-making, with
partners drawing on VRU intelligence products
to targetinterventions more effectively and
identify emerging patterns of harm. Strengthened
governance structures furtherimproved
oversight and reinforced the shared responsibility
for violence reduction across the system.

Collectively, our partnership forums, network
sessions, and joint workshops created
meaningful opportunities for open dialogue,
collaborative problem-solving, and shared
accountability, ensuring that interventions
remained both responsive and aligned at local
andregional levels.

12




Enhancing Co-Production with
Communities and Lived Experience
Partners

A significant strand of Partnerships for Change
continued to be our commitment to involving
communities and people with lived experience
of violence in shaping policies, programmes,
and campaigns. Over the last year, we worked
closely with grassroots organisations, local
networks, and community voice groups to
ensure that VRU activity reflects real needs,
priorities, and aspirations.

Lived experience representatives played an
importantrole in advising on service design,
reviewing materials, and shaping the direction
of partnership initiatives. This work helped
reinforce the legitimacy of VRU programmes
and supported more culturally competent
approaches across the partnership landscape.

Cross-Sector Innovation to Address
the Drivers of Violence

Partnerships for Change also drove new
opportunities for innovation, bringing together
services and sectors to address the wider
determinants of violence. In 2025/26,
collaboration strengthened around:

« Education and safeguarding, ensuring earlier
identification of children at risk and better
coordination between schools, youth
services, and statutory partners.

« Health and wellbeing partnerships were
further strengthened, with a growing
collective focus on trauma, mental health,
and adverse childhood experiences,
supporting partners to adopt more holistic,
person-centred responses. Building on the
success of our sports-led initiatives by
StreetGames, we are also developing a new
creative strand, GM Creative, which will
introduce alternative, arts-based
interventions to better support and engage
young people.

+ Policing and community organisations,
enablingjoint visibility, co-designed safety
initiatives, and improved trust between
young people and services.

* Voluntary and community sector
contributions, enhancing reach into
communities, providing mentoring,
prevention activity, and trusted relationships.

Thisjoined-up way of working ensured that
support for children, young people, and
families was better connected and more
responsive.

These foundations are essential as the VRU
progresses itslong-term strategy and looks
ahead to new challenges. Partnerships for
Change will continue to underpin how we
embed prevention, foster resilience, and drive
sustainable reductions inviolence across the
city region.
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Principle 4

Equality, Equity and Justice

The VRU has equality, equity, and justice at its heart,
including commissioning services and interventions to
ensure they are targeted at individuals, families and

communities of highest need.

In2025/26, the VRU jointly commissioned

a programme of trauma-responsive
improvements at HMP Styal with Merseyside
VRU, Lancashire VRU and Cheshire VRU.

The programme aims to reduce reoffending by
addressing the root causes of trauma and its
intergenerational impact, with afocus on
improving the prison environment and
strengthening family connections for women
in custody and their children.

Women in the criminal justice system are
disproportionately affected by trauma,
including experiences of domestic abuse,
sexual violence and childhood adversity. A
trauma-informed approach recognises both
the prevalence and impact of trauma and
seeks to create environments that promote
safety, dignity and recovery. Embedding
trauma-responsive practice within custodial
settings reduces the risk of re-traumatisation
and supports rehabilitation.

Improvements have included the redesign of
visiting spaces to create brighter, more
welcoming and child-friendly environments,
with calming colours, sensory features and
age-appropriate furnishings. Specialist family
days, including neurodiversity-inclusive
sessions, have supported positive family
interaction and reduced anxiety for children
and parents.

Additional support has included therapeutic
group sessions focused on emotional
regulation and neurodiversity, alongside a
travel fund to help families attend visits. During
school holidays, every child visiting the prison
receives a free food box to reduce financial
pressure on families.

This work aligns with Principle 5 of the Greater
Than Violence Strategy, supporting the
ambition to develop a Trauma-Responsive City
Region, and contributes to the delivery of
Vision Statements 9 and 10 within the
implementation plan.

“The way that the

staff engaged

with the families
and children

was fantastic, the
activities and the
way that they were
set up were spaced
out perfectly so
thatit wasn’t too
overwhelming...”

A mumonthe
neurodiverse family days.
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Personalised Budgets for Young Adults
and Victims of Serious Youth Violence

In 2025/26, the VRU expanded access to
Personalised Budgets to support both young
adults on probation and victims of serious
youth violence across Greater Manchester,
alongside provision through His Majesty's
Prison & Probation Service (HMPPS) Victim
Contact Scheme and Oasis Navigators.

Personalised Budgets are designed to improve
life chances and support desistance from
further offending by removing practical barriers
toemployment, education and recovery. This
includes support for transport to interviews
and training, workwear and equipment, and
otherresources that enable individuals to
re-engage with positive opportunities. For
victims of serious youth violence, the budgets
also play arole in supporting emotional
recovery and rebuilding a sense of safety and
stability following trauma.

Oasis Navigators

Delivery of this programme has been
supported by The Big Life Group, who have
overseen the purchase and safe distribution of
funded items to successful applicants.

Requests have included highly personalised
and impactful support, reflecting the complex
needs of individuals affected by serious
violence. Examples include holiday vouchers to
enable child victims to create positive family
experiences, a bicycle for a young person
experiencing anxiety around public transport
to support access to college and social
connection, and therapeutic items such as
Lego and outdoor punch bags to support
emotional wellbeing.
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Principle 5

Trauma Responsive City Region

Adverse Childhood Experiences (ACEs) are traumatic
events that occur before the age of 18. Their impact is
cumulative and long-lasting, affecting mental health,
physical health and overall wellbeing into adulthood.

Greater Manchester is working towards
becoming an ACE-aware and trauma-
responsive city region. This means developing
a shared understanding of trauma and its
effects across public services, coommunities
and professionals. It also means recognising
that trauma does not sit neatly within service
boundaries. Its consequences are experienced
in schools, health settings, neighbourhoods,
workplaces and families.

A trauma-responsive city regionis one that
takes a coordinated approach to reducing
exposure to ACEs, preventing further harm and
supporting recovery. Practitioners work
alongside residents to mitigate the effects of
trauma, strengthen resilience and improve
outcomes by embedding trauma-responsive
practice into everyday systems and interactions.

Building a trauma-responsive workforce

Trauma-responsive practice begins with how
professionals understand and respond to lived
experience. Workforce development across
Greater Manchesteris grounded in a set of
shared concepts:

* Recognising the impact trauma can have
onindividuals, families and communities.

« Avoiding labelling people by their difficulties,
instead focusing on strengths, resilience and
potential for healing.

» Usinginclusive and careful language.

« Understanding that services can support
recovery but can alsorisk re-traumatising if
responses are poorly designed or delivered.

« Acknowledging that not everyone identifies
their experiences as 'trauma’.

» Taking a strengths-based and relationship-
centred approach.

These concepts are underpinned by four
core principles:

1. Safety — building safe and nurturing
relationships through awareness of trauma
and cultural competence.

2.Trust - recognising that people are experts
in their own experiences, and that support
should promote autonomy and choice.

3.Collaboration - sharing power, promoting
choice and working together.

4. Empowerment - believing in and supporting
healing and recovery.

Trauma-responsive Greater
Manchester Programme

The Trauma-Responsive Greater Manchester
programme continues to deliver workforce
training and community-based initiatives
across the city region.

Key achievements to date include:

« 2,407 professionals trained

* Delivery across all ten Greater Manchester
boroughs

* Engagement from multiple service sectors

« Establishment of a Greater Manchester
Trauma-Responsive Community of Practice

This growing network supports consistency
in approach, strengthens professional
confidence and helps ensure that trauma-
responsive principles are embedded across
systems, rather than confined to specialist
services.
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Case Study

Manchester Trauma and
Sexual Violence Network

The Manchester Trauma and Sexual Violence
Network is a collaborative initiative aimed at
promoting trauma-informed and responsive
professional practice, service delivery, and
community resilience across Greater Manchester.

Itincludes organisations such as Manchester
Women's Aid, MCC Community Safety, We Are
Survivors, GM Rape Crisis, Manchester Action
on Street Health (MASH), Sexual Assault
Referral Centre (SARC), Safety 4 Sisters and
the VRU.

The network has been developing a
practitioner training tool during 2025 for
delivery in spring 2026, to improve professional
responses when a survivor of sexual abuse
makes a disclosure.

Disclosures are rarely simple. They may come
afteryears of silence, shaped by fear, shame,
self-blame, or uncertainty. They often happen
outside formal or specialist settings. Survivors
may disclose to a friend, colleague, partner,
family member, General Practitioner (GP),
nurse, therapist, line manager, faith leader, or
even a stranger.

The 'When They Tell You' toolkit has had direct
input from 82 survivors and 71 professionals
across Greater Manchester. The guide is
grounded in their lived experience and reflects
what survivors said they found helpful when
they disclosed, alongside what professionals
said is needed to respond with confidence
and care.

The guide provides practical tools, language,
and guidance to support professionals in
responding to disclosures of sexual harmin
ways that are empathetic, safe, and trauma
responsive; for both the person sharing and
themselves.
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Programmes
and Partnerships

Core Programmes

The VRU has built and sustained a strong suite
of high-quality interventions, including 1-1
mentoring through BLOCKS, support through
Navigators, STEER early intervention and
prevention programme, Oasis Parent and
Carer Support Programme (PACS) and
Community Sport, which together form a core
part of Greater Manchester's approach to
violence reduction. The longevity and
continuity of these programmes has been a
key strength, allowing relationships, practice
and delivery models to mature and embed
locally. Working consistently with trusted
partners over this period has supported the
development of trauma-informed, needs-led
interventions that are responsive torisk,
grounded inlived experience, and aligned to
the wider system. This sustained investment
has enabled programmes to refine their
approaches, maintain workforce stability and
deliver credible, consistent support to
individuals at critical points of vulnerability.

Community Safety Partnerships

Alongside these core programmes,
Community Safety Partnerships (CSPs) across
Greater Manchester have played a vital role in
driving local innovation through the effective
use of devolved VRU funding. This funding has
enabled CSPs to translate Greater Manchester
wide priorities into locally-led activity, ensuring
interventions are rooted in local need while
aligned to shared VRU principles, including
early intervention, prevention and
trauma-informed practice. By working within
the VRU's strategic framework, CSPs have
strengthened multi-agency collaboration,
supported targeted and preventative
responses, and complemented regional
programmes through locally commissioned
solutions. This model has reinforced system
coherence across Greater Manchester,
combining strong local leadership with
collective accountability for reducing serious
violence.

18



Policing

GMP and the VRU continue to strengthen their
collective capability to prevent and reduce harm
linked to knives and offensive weapons.

This includes embedding a GMP officer within
the National Knife Crime Coordination Centre
(NKCCCQ), a national policing team responsible
foridentifying emerging trends, sharing
intelligence and supporting forces in tackling
knife crime. This ensures that Greater Manchester
benefits from up-to-date national insight and
canrespond quickly to changing risks.

Work to disrupt the supply of weapons has
also been strengthened. Operation Conceptis
GMP's approach to monitoring imported
weapons, focusing onidentifyingillegal items
before they reach communities. Dedicated
intelligence capacity monitors weapon
imports into the UK, identifies unusual
patterns or bulk orders, and coordinates action
with frontline officers. This helps prevent
dangerous weapons from entering circulation.

In partnership with Border Force, Operation
Uchee 2 assesses individuals importing
unusual or concerning weapons that may be
legal but still present potential risk.

GMP considers whether the importer has a
legitimate reason for purchasing the item and
whether the individual poses any risk to the
community. This early intervention model enables
proportionate action before harm occurs.

The management of people repeatedly found
carrying knives has also been strengthened
through a more consistent approach across
all GMP districts. This combines enhanced
monitoring and enforcement to ensure high-
risk individuals are closely managed and that
support and diversion opportunities are
available to move people away from knife-
carrying behaviour, where appropriate. This
consistent method ensures that risk is
addressed while also tackling the causes of
knife carrying.

As aresult of hotspot policing, residents in
hotspot areas have more confidence in police
effectiveness at tackling violence, anti-social
behaviour and other crime, and peoplein
hotspot areas feel more confident they could
get help from GMP ina non-emergency.
Safety perceptions have improved most for
younger people, families, and ethnic minority
communities.
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Operation Venture

Preventative enforcement has been further
enhanced through the expansion of Operation
Venture, GMP’s proactive team focused

on serious violence reduction through
targeted patrols, intelligence-led activity

and visible policing.

The team now operates a modern fleet of
marked and unmarked vehicles, including
vehicles equipped with Automatic Number
Plate Recognition technology to identify
vehicles linked to crime. These resources are
supported by strong partnerships working
across the force.

All officers within the team are now trainedin
the use of taser, stinger devices and pursuit
driving, enabling them to safely stop vehicles
that fail to stop and manage high-risk
encounters. Additional training has been
delivered on stop and search legislation,
use of force and advanced driving standards.
These enhanced skills have contributed to
increased arrests, weapon seizures and
significant drug recoveries.

Operation Venture has also strengthened
cooperation with several policing teams
and partners:

* Police Cadets have assisted with test
purchase exercises, identifying illegal knife
sales tounder18s.

« Newly attested (recently qualified) officers
have joined the team for short attachments
to build experience.

» Jointdeployments have taken place with
Roads Policing, the Tactical Dog Section,
Tactical Intercept Unit, and the Live Facial
Recognition Team (which uses real time
technology toidentify wanted individuals
in crowds).

To support effective policing, the team
now has access to:

« Mobile Police National Computer (PNC)
access, allowing officers to check people
and vehiclesinstantly.

* Live automatic number-plate recognition
alerts while on patrol.

« Method of entry tools, used to safely breach
doors during warrants.

« Five new stinger devices toreduce risk in
vehicle pursuits.

A formal tasking process now enables districts
torequest targeted support based on local
need. Where no specific requests are made, a
default deployment plan ensures consistent
coverage across Greater Manchester. The
team has also contributed to major force-wide
operations, including district-wide days of
action, activity focused on the night-time
economy, seasonal operations targeting
antisocial behaviour, and campaigns designed
to keep communities safe during peak
summer periods.

Each district now has a named single point of
contact responsible for sharing intelligence,
coordinating briefings and maintaining
communication between teams. Following
each deployment, structured debriefs capture
learning, identify improvements and support
continuous development across the force.
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Results

Operation Venture has now been in place
for just over three years and has achieved:

Image courtesy of GMP.

300

weapons recovered

1,000

arrests

£1,000,000

in cash recovered




Forward look

Over the next 12 months, the VRU will build on its
commitment to reduce serious violence through a
whole-system approach rooted in prevention, early
intervention and long-term change. We're entering

a year with real opportunities to strengthen what
works, learn quickly and keep a sharp focus on impact.

Primary prevention will stay at the heart of our
work, because the best way to reduce harm is
to stop it before it starts. Over the year ahead,
we will continue to investin evidence-informed
programmes that help children and young
people thrive, build protective factors and
reduce exposure to risk. This includes
embedding trauma-informed practice across
education, youth services and community
settings, and supporting trusted adults to spot
concerns early and respond with confidence.

Partnership working will remain central to
everything we do. Building on the foundations
of the Serious Violence Duty, we will work closely
with all our valued partners and communities.
Together, we will continue to strengthen the
way we work together, seeking creative and
meaningful solutions to the challenges

that face our communities. We will increase
emphasis onlocal delivery that reflect
neighbourhood needs and are shaped by lived
and shared experience. Our coommunity-led
programmes will continue to deliver in the
places that need it mostand in the way
communities decide.

We will keep using data and insight to
understand and spot emerging risks and target
resources where they will have the biggest
impact. Over the coming year, we will investin
our analytical capability alongside the insights
of frontline practitioners and grassroots
organisations. This will support faster, better-
informed decisions and more effective action.

Addressing inequality and disproportionality
will always be a core priority. We will ensure our
strategies actively challenge the structural
drivers of violence and avoid reinforcing stigma
and negative discrimination. Meaningful
engagement with the coommunities most
affected by violence will continue to shape and
inform our priorities and improve outcomes.

Finally, the VRU will focus on sustainability,
supporting our committed partners to embed
things that work and maximise the long-term
value of investment. By staying focused on
prevention, partnership and people, we will
continue to play a vital role in reducing serious
violence and creating safer, healthier
communities across Greater Manchester.
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together
we are

GREATER
MANCHESTER

Bolton Salford
Bury Stockport
Manchester Tameside
Oldham Trafford
Rochdale Wigan

The Violence Reduction Unit is part of Greater Manchester Combined Authority.
It's a multi-agency hub of co-located representatives from health, police,
voluntary, community, probation, youth justice, and victims' services.
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